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Mission Statement

To provide an enjoyable curling experience that
yromotes the spirit of curling.

rimsby Curling Club be one of
nity facilities that s
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larketing Work Plan (MWP) — Priorities
dentify targets
Individuals; members and potential member

mmunity: other Clubs and Organizatic
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MWP Activities

Develop branding of the club that will include the
consistent look and use of club logo.

Provide members, community and sponsors with
ormation, story lines, and promotions that the
or distribute.

needs of sponsors and adver




GCC LRPC — AGM Sept 15/09
Membership and Marketing

MWP Activities (continued)

Develop a communications and public relations
strategy to improve communications among memb
d promote the club to the community within o

veb, blogs, bulletin boards, cha
mmunications among
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lembership Recruitment and Retention Plan (MRRP)

ncrease current adult membership from 310 to
2tween 400 and 450 members

gy needs to consider both recruitmen
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IRRP - Priorities
dentify sections that need strengthening and targe

omen’s sections have room to grow
ections holding but signs of
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RP - Priorities (continued)
le Rocks and Junior programs a major priorit
O remain price competitive
e curling experience for exi
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MRRP - Activities

Examine Statistical information about membership,
population and curling trends

etermine optimum membership for each divisi
but recruitment strategy

optimum method of advertising
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banding the Volunteer Base — Priorities
olunteers vital to the good health of the club
1tify the Club’s needs:
needs to be done?
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xpanding the Volunteer Base — Priorities
Strategy to stimulate volunteerism:
What works?
unteer appreciation
einforcement?
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olunteer — Activities
Administer Volunteer questionnaire

Determine needs, skills, availability, conten
nteer manual, etc

arge programs — wha
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loving Forward
MSC will be meeting regularly to complete pla

will be consulting membership through sur
estionnaires.

emberships thoughts and ic
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tification of short term and long term needs
Arena, equipment, compressor room
lanager’s office, pro shop, board room
2/dining, kitchen/bar, locker rc
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e | hortterm | ongtem

Arena, equipment, Piping & headers Sand vs cement
compressor room floor

Manager’s office, Improve security of Enlarge, relocate,
pro shop, board manager’s office provide proper
room meeting facilities

Lounge/dining, Clean carpets and Double lounge size,

kitchen/bar, locker  chairs, bar lighting, joint bar/kitchen,

rooms kitchen window &  expand/modernize
exhaust bar/kitchen

Building, parking Locker rooms, Expand, renovate
lot piping & drains, or rebuild, pave
parking lot grading  parking lot
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Phelps Construction initial review of facility expansic
and renovation

Addition to east side of building
model kitchen and create food prep 2
par in area of kitchen
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Phelps Construction initial review of facility expans
d renovation (continued)

s|ocate locker room access
ation of locker rooms
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Cost estimate

$525k to S575k + 25% project management
ontingency = S750k to $S825k

option
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Other considerations
Sale of existing facility and relocation
artnering with Grimsby Tennis Club

oproached for possible invo
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|Actual | 2008/9 | 2007/8 | 2006/7 | 2005/6 | 2004/5

# adult
members 310 273 304 312 311

Member
fees $108,288 $95,272 $99,563 $100,081 S94,494

Avg fees /

member $349 $349 $328 $313 $304

Net income
before cap
expenses $30,044 $14,669 $25,524 $38,871 $37,496

Avg income
/ member S97 S125 S120
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duction in profitability largely a result of:
ompetitive pressures on membership fees and ot
enue sources
osts increasing a rates greater than ir
nteer time being replaced b
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# adult
members 273

Projected
member
fees $93,093 $102,300 $119,350 $136,400 $153,450

Projected

net income
before cap
expenses $12,570 $37,715

Average
projected
income /
member
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| w W

Building
cost $750,000 $825,000

Down $150,000 $150,000
Finance $600,000 $675,000

Amt’zn 15 years 25 years 15 years 25 years

Interest
cost 7.5% 10% 7.5% 10% 7.5% 10% 7.5% 10%

Annual
P &I S67,000 S77,000 S$53,000 S$65,000 S$S75,000 S$87,000 S$60,000 S$S74,000
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ditional external funds could come from
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1ternal funds could be increased via the following
Increased membership dues
pecial member assessment
eased pro shop/bar/kitchen revenue
d raising bonspiels
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estions??




